Burbank Winter Shelter Program
Weekly Council Report
December 1-8, 2008

Attendance

The Shelter opened its doors on Monday, December 1. The average nightly
attendance has been approximately 50 customers. The Shelter was closed
Friday, Saturday, and Sunday night for National Guard training. Below are
the attendance numbers for the last week.

Monday, December 1*t - 32
Tuesday, December 2™ - 36
Wednesday, December 3 - 54
Thursday, December 4th - 57
Friday, December 5" - Closed
Saturday, December 6" - Closed
Sunday, December 7" - Closed
Monday, December 8" - 71

Weekly total - 250

Pacific Park

There were no incidents at Our Children’s Place, the pre-school located at
Pacific Park. There were no reported incidents at Pacific Park during the
last week.

Shelter Incidents

There were no incidents directly relating to the Shelter in the last week.

Burbank Fire Responses

BFD had no responses to the Shelter in the last week.



City Wide

There was no city wide contacts reported that were related to homeless
issues during the last week.

Misc

There was a lot of confusion last week due to the closure of the Armory for
training. The National Guard stated that the Armory will be closed once a
month for 3 days so that they can accomplish their required training.
Eimago (the organization contracted to run the Shelter) made an agreement
with the Burbank Salvation Army facility to house the clients during the
National Guard drill weekends. The first Drill Weekend closure was
December 5-7. However on Friday December 5", the agreement between
the Salvation Army and Eimago fell apart due to a paperwork snafu. The
Clients were housed at the Union Mission downtown last weekend. For the
future, both parties believe that an agreement can be reached between
them that would allow the clients to stay at the Salvation Army during
future National Guard drill weekends.



